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Why Open Source matters?
What is open source?

Main features

e Freedom to use the program for
any purpose

* Permission to freely redistribute
copies of the software

» Unrestricted access to the source
code to study how it works, and...

o ... freedom to adapt and
customize the program for any
use

Revolutionary aspects

@ Changes the way software is
distributed and sold

— Software is available in the internet
facilitating dissemination

— Software sales shift from a proactive
approach to a reactive one

o ... facilitates and reduces Sales &
Distribution costs

@cChanges the way software is
developed
— Alarge community is ready to

participate in very diverse
development related tasks

* ... sSpeeding up the process and
reducing Engineering costs
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Why Open Source matters?
An example: Our chinese community ...
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Why Open Source matters?
Some Openbravo community indicators

» General statistics
* Number of accumulated downloads: 350.000 (now more than 1.000 a day)
» SourceForge ranking: top 6#
Forums
* Number of forum messages 872 (September)
* Number of non-OB unique users participating monthly in the forums: 170
Wiki
« Monthly Unique visitor / page view statistics: 13.000 unique users / 120.000 pageviews
* > 900 registered users
* Bug
» 2056 bugs reported (76% submitters are contributors)
» 175 reported / 125 fixed (last month)
IRC
 Number of users in the IRC channel: 20 users (Spanish + English)
Localization
* Number of published localizations: 10 (41 active projects)
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Why Open Source matters?
Is the business of freedom new?

Source: Marten Mickos presentation “Why freedom makes a better business model’@ OSBC, May 2007
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Why Open Source matters? Conceptual

The new economics of Open Source software

Traditional Software Business Model Open Source Business Model
- Revenues - Revenues
|:| Costs |:| Costs
22%
14%
0
38% 18%
| % |
18% | 504
18% 0% 18%
Licenses 'Cost of ' 'Sales &' Income ' Licenses 'Cost of ' 'Sales &' Income '
sales Mktg. sales Mktg.
Services R&D G&A Services R&D G&A

Commercial open source companies develop business m odels leveraging the two
previous aspects presented.

Source: Own elaboration based on Open Source Catalogue 2007. Optaros.
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Not exhaustive
Why Open Source matters?

Openbravo ERP in the Open Source space

Development Operating
tools Systems Desktop Applications

-‘\‘q
Mozilla
Firefox

o ®

LiNnux

Enterprise Management Systems

M SUGARCRM .

~ .k
TG E 5 AR

“Everything that can be Open Source
will become Open Source”
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The ERPs market opportunity

ERP adoption rates: a generic analysis for key matu  re markets

Adoption rates per market segment

Total market Use of ERP solutions

Distribution of main cost types

High adoption rate,
growth largely based
on maintenance

Corporate

Relatively low
adoption rates,

growth projections
are strong

SMEs

Very low adoption
rates, growth
opportunity is
huge, slowly
taking off

SoHo Around 10%

Licenses Support Maintenance

Corporate 23% 34% 43%

36% 37%

43% 11%

I | Adoption rate in dark green. Source: Openbravo analysis.

Source: IDC, 2004.

ERP adoption in SMEs is still low. Also license co  sts are a huge burden for small
firms, further reinforcing the large opportunity fo r open source solutions
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The ERPs market opportunity
The SME-market is a perfect match for open source s  olutions

Critical segment Key factors to assure match with
Segments characteristics open source ERP's

» Medium-low adoption of modern ERP
systems » Better price-quality ratio than

- _Typlcally, existing solutions are not proprietary solutions: clients “get
integrated and about to become obsolete ”
more for less”.

» Competition and regulatory push to

Implement integrated management « No need to be bound to licensing
solutions complexities
» Company particularities usually mean
complex system requirements * More freedom in relationship with
X their suppliers: no vendor lock-ins
« Low adoption rate of modern ERP * No limitations to adapt the solution
Small systems to the required needs of each
) * Investment required to implement is too company
companies high for most small companies - _
- Low budgets and high price sensitivity * Growing interest in open source
« Typically, little understanding of among traditional SMEs IT
technology (its management, providers

implications, ...)

Source: Client feedback, Openbravo Analysis

GTO-FirstDay-OpeningERPsFuture-MSA Page 11



Agenda

Why Open Source matters? 11:30 — 11:40
The ERPs market opportunity 11:40 — 11:50
Openbravo at a glance 11:50 — 12:15
Q&A @ lunch?

GTO-FirstDay-OpeningERPsFuture-MSA

Page 12




Openbravo at a glance
Brief history of Openbravo

Milestones

Project started based on founder’s successful exper ience with web-based applications

» Company is incorporated with the objective to devel op the most adaptable web-based
ERP in the market with an open source business mode |

» Development and implementation of initial proof of concept

» Development of a plan to grow operations internatio nally
» Continued focus on Openbravo implementations

Jan. 2006 » Sodena approves a financing agreementof $6.4 M (5 M €) in Openbravo
all: » External additions to the executive team

2006 » Company is renamed to Openbravo
» Openbravo publishes its code in SourceForge.net and revamps its corporate website

» Openbravo becomes a top project in SourceForge
* “Friendly partners campaign” is launched

» Co-founded the Open Solutions Alliance, with a grou p of leading open source vendors
» Launch of the partnership program @ CeBIT in Hannov  er

» Openbravo presents its new product release at Linux ~ World in San Francisco and...
* ... wins Linux World Product Excellence Award

Sep. 2007

Expansion

Infoworld select Openbravo for its Bossie Award as Best OS ERP
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Openbravo at a glance
Vision and mission: Designed to be unique!

Our vision of the market ... ... our mission and strategic objectives
o » All companies, regardless of their size, Mission:
need a management system adapted to Openbravo aims to offer the best possible
Clients their specific needs management system and the tools needed for
* Atthe right price for the value offered ... successful development and implementation
* ... and with the right to own the software
that is being used Strategic objectives:
9 » Lead development of the best open source ERP
* Open source development for a web- duct and platf Idwid |
based environment with an architecture pro_ e _an p_a QU ot el Wor_ e sitiels
Technolo based on MDD and MVC enables more actively involving our community
9y efficient application development and » Disseminate Openbravo by leveraging on the
implementation, and is more flexible and open source community and the existing media
manageable for maintenance attention
9 . . - . » Develop an innovative and preferred offering
* There s a highly qualified community around Openbravo for partners and end-users
willing to contribute to an open source ) ) .
_ ERP project « Attract, develop and maintain the best possible
Community - Participating developers should be able team offering a meritocratic working environment
to leverage professionally their effort if that fosters team play and a high level of
they want to commitment
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Any guestions?

Thank you!




